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Agenda       3 June 2025  
 

5.30pm 

Conference Room, The Interchange  

1. Apologies & welcome from the Chair   
2. Minutes from May meeting  
3. Iain Dalgleish, the Energise Galashiels Trust 
4. Administrative update 
5. The Business Plan – updates: 

 Creating a Safe, Secure and Welcoming Environment  
o DECISION NEEDED – The Vacant Shops Academy, ref point 13 PM report and 

attached document.  
o DECISION NEEDED – Retailers Against Crime, ref point 14 PM report and 

attached document 
 Increasing Footfall & Spend  

o DECISION NEEDED – flyer for Visitor Centre Peebles, ref point 19 PM report 
 Developing Events & Attractions  

o DECISION NEEDED – Borders Fest, ref point 21 PM report 
o DECISION NEEDED – financial contribution to secure 20ft/25ft Christmas 

tree, ref point 23 PM report 
 Business Support  

o DECISION NEEDED – monthly drop ins, ref Business Support document 
o DECISION NEEDED – September event, ref Business Support document  

6. AOCB  

ENDS 


