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Agenda 1 July 2025

5.30pm
Outside space at The Salmon Inn

Apologies & welcome from the Chair
Minutes from May meeting
Administrative update

The Business Plan — updates:

Ll e

e Creating a Safe, Secure and Welcoming Environment
o TheVacant Shops Academy, AH and JH. See also |MEANWHILE USE FUND,‘

e |ncreasing Footfall & Spend
e Developing Events & Attractions
e Business Support
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