
 

 

 

 

 

Agenda       1 April 2025  
 

Heriot Watt, High Mill 

5.30pm  

 

1) Round table introductions, a 3 minute opportunity to introduce ourselves 
 who you are,  
 which business you are connected with in Galashiels,  
 what experience you have relevant to the Board and BID For Galashiels,  
 what area of the Business Plan you have a specific interest in and how you see your 

contribution 

(all, 30 minutes) 

2) On overview of: 
 BIDs in Scotland 
 the BID project in Galashiels from inception to now 
 the business plan, key areas and potential partners 
 securing best value for money, matched funding and in-kind support  

(Mags, 15 minutes)  

3) What next: 
 Years 1-5  
 Year 1 
 First Quarter (April – June 2025) 

(Lewis leading the discussion, 45 minutes)  


